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CEO Message
PROCAPITA Management Consulting launched its semi-annual report on the Recruitment and HR Trends
in Kuwait for the year 2020-2021 in light of the consequences of the Corona pandemic.
The report sheds light on the latest HR insights and recruitment trends 2020-2021, employment trends;
and was developed primarily by PROCAPITA Management Consulting using our internal database and in
collaboration with ZENITHR, our strategic partner, and our subsidiary "SANAD Business Solution”, which
specializes in providing consultancy and professional services for small and medium sized enterprises
(SME).
Due to the new trends and increasing movements amongst the highly competent expatriate leaders and professionals working in
Kuwait, which was communicated to PROCAPITA’s Recruitment Advisory, we have conducted a questionnaire aimed at identifying the
main reasons for leaving their current jobs and seeking opportunities outside Kuwait. In addition, PROCAPITA developed a second
questionnaire addressing the opinions of SMEs’ owners and business entrepreneurs on the extent to which their businesses have been
affected by the pandemic and their future plans to maintain and grow their businesses.
This report reflected the continuous increased risk of structural imbalances in the Kuwaiti labor market, which will have implications on
the labor market, especially the private sector, including impacts on inflation, unemployment, business competitiveness, business
environment, investment attraction, and many other factors.
We hope that the insights and analytics presented in this report provide value-added information that contributes to making the right
decisions and improving businesses.
Mohammad Abu Al Rob
Chief Executive officer - PROCAPITA
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1. Survey Results of Highly Competent Expatriate Leaders And Professionals

Survey Results of Highly Competent Expatriate Leaders And Professionals

•

69% of the participants confirmed that they are stable in their

1. What is the level of stability that you have in your
current job in Kuwait?

current job, while 21% expressed job instability.
•

60% of the participants have plans to leave their current jobs and
move to another country due to restrictions and regulations
imposed as a result of the impact of the Covid-19 pandemic and

69%

the instability of the Kuwaiti market.
Stable

3. Reasons for leaving Kuwait
32.5%

COVID-19 regulations and restrictions

17.2%

Better career opportunity
9.5%

Immigration

8.7%

Family commitments
6%

My company’s financial stability
Pursue education

3%

Retirement

2.5%
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Unstable

I am not sure

2. Do you have any plans to leave your current job location in
Kuwait and move to another country?

20.6%

Kuwait market stability

6

21% 10%

Yes, I
decided
60%

No, I will stay.
26%

I do not know
14%
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Survey Results of Highly Competent Expatriate Leaders And Professionals

•

66% of the participants planning to leave the country as soon as they get a suitable job opportunity.

•

The UAE ranked first in preferred job destinations with 38%, followed by Qatar with 25%.

When are you planning to leave Kuwait?

Preferred job destination

66%

As soon as an
opportunity arises

10%

Within 6 months

3%
Within 3 months
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2. Survey Results of SMEs Owners

Survey Results of SMEs Owners

•

Regarding the restrictions and the official procedures related to Covid-19 pandemic, 79% of SME owners expressed
their dissatisfaction with the impact of the restrictions, official procedures, incentive plans, and financial support
programs provided to them compared to the official procedures offered in the neighboring countries.

•

76% of SME owners did not benefit from the incentive plans and financial support packages provided to them in light
of the Covid-19 pandemic.

Have you benefited from the incentive plans and financial support packages?

No 76%

9
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Yes 24%

Semi-annual Report - June 2021

www.pro-capita.com

Survey Results of SMEs Owners

•

38% of SME owners expressed their desire to transfer their businesses and activities to neighboring countries in case
the level of support provided remains the same, while 34% of them look forward to working on diversifying and
expanding their business fields.

•

In creating a supportive environment for businesses and small and medium enterprises, Saudi Arabia ranked first with
36% among other Gulf countries, followed by the United Arab Emirates with 29%, Qatar third with 21%, while Kuwait
and Bahrain ranked last.

Future directions to support Business continuity

Which countries have been at the forefront of creating a supportive
environment for businesses and small enterprises under the COVID-19
pandemic.

38%

34%
28%

10
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Transfer of economic activity
to neighboring countries

Diversification and expansion of
the business

36%

29%

21%

7%

7%

There are no directions
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3. Human Resources Insights 2020-2021

Human Resources Insights 2020-2021

(HR- to Employee ratio)
Total rate

2.1

Telecommunications sector

3.5

Industries Sector

3.2

Business and Professional Services

2.5

Real Estate and Facilities Management Sector

•

2.3

It was found that the standard

Transport and Logistics sector

2.1

indicator for the average number of

Financial Services and Investment Sector

2.1

the human resources employees is
(2.1)

per

100

employees

across

multiple sectors in the Middle East.

Oil and gas sector

2.0

Automotive Sector

1.9

Healthcare Sector

1.7

Insurance Sector

1.6

Retail, Consumer Products and E-commerce

1.5

Food and Beverage sector
Public Trade, Contracting and Manufacturing Sector

12
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Human Resources Insights 2020-2021

(Staff Cost versus Revenue)
•

As for comparing employee cost versus revenue between 2019 (before Covid-19 pandemic) and 2020 (the emergence
of Covid-19 pandemic), the employee cost ratio in the food and beverage sector (restaurants) increased to an
exceptionally high rate of 58% compared to revenue, due to the continuous closures and business interruptions for
long periods. The retail, consumer products, and e-commerce sector also witnessed a significant decrease in employee
cost versus revenue to reach 9% in 2020.

2019

2020

58 %
20 %

17 %

9%

18 %

23 %

19 %

16 %
23%

واﻟﻐﺎز ﻗﻄﺎع اﻟﺘﺠﺰﺋﺔOilاﻟﻨﻔﻂ
ﻗﻄﺎع
اﻟﺒﻨﻮك
 واﳌﻨﺘﺠﺎت ﻗﻄﺎعRetail,
Banking
& Gas
واﻟﺘﺠﺎرة
اﻻﺳ��ﻼﻛﻴﺔ
Sector
Consumer
Sector
Products,
 اﻹﻟﻜ��وﻧﻴﺔand
e-commerce
Sector
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31 %
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19 %

8%

9%

6%

4%
25 %

24 %
ا�خﺪﻣﺎت
ﻗﻄﺎع
Financial
واﻻﺳتﺜﻤﺎر
Servicesاﳌﺎﻟﻴﺔ
and
Investment
Sector

اﻟﺮﻋﺎﻳﺔ
ﻗﻄﺎع
Healthcare
اﻟ�حﻴﺔ
Sector

21 %

اﻟﺼﻨﺎﻋﺎت
ﻗﻄﺎع
Industries
ا�خﺎم
واﳌﻮاد
and Raw
Materials
Sector
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اﻟﻌﻘﺎري
Realاﻟﻘﻄﺎع
Estate
اﻓﻖ
اﳌﺮFacilities
و�دارة
and

Management
Sector

19 %

29 %

اﻻﺗﺼﺎﻻت
ﻗﻄﺎع
اﻷﻏﺬﻳﺔ
ﻗﻄﺎع
Telecommunication
Food
&
(
ﻋﻢ
اﳌﻄﺎ
)
واﳌﺸﺮو�ﺎت
Sector
Beverage

��اﻟﻜ
اﳌﻌﺪل
Overall
Rate

Sector
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Human Resources Insights 2020-2021

(Turnover Rate)

2020

•

Concerning the involuntary turnover, it increased by
6.4% in the first half of 2021 than in 2020, due to
organizational

or

administrative

reasons

that

2021

18.2%
15.1%

necessitated the termination of employees’ services

12.0%

who were unable to return to the country, as well as the

9.6%

need to reduce costs to maintain business continuity

6.2%

and minimize damage.
•

5.6%

In the same context, it was noted that the voluntary
turnover rate (based on the employee’s desire)
decreased by 3.4% in the first half of 2021 compared to

Overall
Turnover
Rate
اﻟوظﯾﻔﻰ اﻟﻛﻠﻲ
اﻟدوران

2020.
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Voluntary
اﻟﺗطوﻋﻰ
Turnover Rate
(resignation)

Involuntary
اﻟﻐﯾر ﺗطوﻋﻰ
Turnover Rate
(Termination)
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(Reasons for leaving work - Voluntary)
Compensation and benefits

New job opportunity

3%
26%
1%
22%
20%

Instability of the company

•

Covid-19 pandemic and its consequences
changed the reasons and motives for
leaving work. The most prominent reasons
became the desire to leave the country by
60%, followed by the company’s instability

Career development

Work environment/culture

Persue education (Master's, Ph.D., etc.)

12%
1%
10%
2%
8%
1%
7%

by 20%.

60%

Changing the country

Lack of appreciation/lack of appreciation of efforts

Family obligations or circumstances

Health reasons

2020

15
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5%
2%
5%
8%
3%
2%
2%
2019
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4. Recruitment trends 2020-2021

Recruitment trends 2020-2021

•

Confirming what was issued in PROCAPITA’s Annual Special Report of
December 2020 on human resources’ practices in the Kuwaiti labor
market, the labor market witnessed a noticeable rise in employment

vacant Position

rates in the first half of 2021.
•

Despite the increase in job applications, the extent of compatibility
between job applicants and the requirements of vacant jobs
(matching score) was only 14%-17%, which is a very low percentage.
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120 Applicant
17% -14%
Matching Scores
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Recruitment trends 2020-2021

•

Employment rates increased in the first half of 2021 in
some sectors, namely the retail sector, consumer
products, and e-commerce, by 27.1%, followed by the
food and beverage sector (restaurants) by 25.3%, and
then the general trade and manufacturing sector by
15.7%. On the other hand, many other sectors such as
the automotive sector, the telecommunications
sector, and the oil and gas sector witnessed
stagnation in employment rates.

•

As for the reasons for rejecting job offers, it was found
that leaving the country was one of the most
prominent reasons with a percentage of 25%,
followed by the retention offer, i.e., the counteroffer
submitted by the current employer with a percentage
of 22%.

18
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5. Demographic Analysis of Job Seekers Data

Demographic Analysis of Job Seekers Data

•

It was found that the highest percentage of those looking for job opportunities is for individuals of Indian and Egyptian
nationalities (33% and 31%, respectively), while Kuwaiti citizens constituted the lowest percentage of all nationalities
with only 10%, which in turn is due to their desire to work in the government sector as a first choice.
Egypt
31%
Lebanon
11%

Jordan
15%

India
33%

Kuwait
10%

20
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Demographic Analysis of Job Seekers Data

•

The percentage of male individuals looking for job opportunities in the Kuwaiti market reached 72%, compared to 28% of
females. As shown, the Millennium Generation (Y), the youth group between the ages of 25-40 years, constituted 70% of
job seekers, while Generation X, the category of individuals over the age of 40 and under the age of 56, constituted 25%
of the total.

28%

21
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Demographic Analysis of Job Seekers Data

•

Job seekers’ demand for supervisory jobs in the Kuwaiti market is higher than the need for administrative or senior
executive jobs or new jobs for recent graduates due to the higher requirements and qualifications required by
administrative or senior executive jobs, which provides stability and alternatives.
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